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ARTICLE 1. NAME
What is the exact title to be used in addressing your organization? 
	MSU Denver Healthcare Leaders 


  
ARTICLE 2. PURPOSE 
Section 1.  
a. What is the purpose? 
b. Is it fostering a broad educational goal? 
c. Is it a social, cultural, or political aim? 
d. Why was the group founded?
	a. The MSU Denver Healthcare Leaders is a student-run organization that aims to provide personal and professional development through volunteer opportunities, networking, and knowledge outside of the classroom. MSU Denver Healthcare Leaders promotes the interests of MSU Denver and offers an opportunity for fellowship among students in the MSU Denver Healthcare Management programs and foster relationships with healthcare leaders. MSU Denver Healthcare Leaders provides support and opportunity for students through events and resources to help navigate the program and the industry. The overarching goal of the group is to bridge academia to the professional healthcare setting. 
 
I. To promote an environment conducive to educational and ethical development of personal and social skills in a manner that will enhance the attainment of effective leadership in health services organizations.
II. To provide a vehicle for constructive student involvement, recognition, and representative in the profession of health services administration.
III. To develop an association with local and regional health services executives' groups to enhance academic and career opportunities. 
IV. To establish congruency between graduate and professional continuing educational activities to foster a skillful and sensitive approach to health services administration.
V. To inform members, potential members, and others in the community of the purposes of MSU Denver Healthcare Leaders, its goals, programs, benefits, and reasons for advancing in status with the University – this organization thereby being a mechanism to exemplify and encourage pride in the profession of health services administration.
VI. To provide faculty and students in health services administration a forum for professional dialogue. 
 
b. We foster broad educational goals through objectives I, IV, and VI.
 
c. Our organization has a social aim as illustrated by our commitment to promoting networking, partnerships, and professionalism
 
d. This group was founded to help connect current health care management students with the local Denver area health care industry.  The idea was, and is, to foster an environment for students to grow their professional skills
 
The goals of MSU Denver Healthcare Leaders, as expanded by the mission statement, are listed as the following:
I. Expanding Knowledge- MSU Denver Healthcare Leaders conducts seminars and arranges guest speakers, equipping students with the additional knowledge needed for becoming successful healthcare executives.
II. Professional Development- MSU Denver Healthcare Leaders utilizes professional associations such as the American Academy of Medical Administrators (AAMA), the Medical Group Management Association (MGMA), and the American College of Health Care Executives (ACHE) in attending conferences and seminars where students interact with health care executives and CEOs nationwide. By utilizing professional associations, students are provided with additional educational networking opportunities, as well as opportunities to see firsthand, the dedication involved in becoming a successful health care executive.
III. Volunteer Opportunities and Community Health Awareness- MSU Denver Healthcare Leaders participates in several on and off-campus community service projects regarding health issues. These activities give students the ability to truly understand what the community members need. Students assist in health fairs, shelters, advocacy and other healthcare related activities. Through these experiences, MSU Denver Healthcare Leaders raise important health issues to legislators and other community stakeholders. As future healthcare executives, students will become advocates for health issues through their community service experiences. Through their leadership, they can make a difference in many lives throughout the community.


 
Section 2.  This section should be a statement of the group’s willingness to abide by established University policies.
	 The MSU Denver Healthcare Leaders shall be subject to the guidelines of the University as they may be published from time to time and will conduct its affairs in a responsible manner consistent with the policies and procedures of the college, the Student Code of Conduct, and all student organization policies.


  
ARTICLE 3. MEMBERSHIP
Section 1.  
a. Who is eligible for membership? 
b. Are there any restrictions? 
c. How does one become a member? 
d. How are members identified? 
	a. Any undergraduate or graduate student enrolled as a Healthcare Management/Administration major, or other related health majors and minors shall be eligible for full membership. These include health administration, healthcare information systems, healthcare professional services, pre-health care, integrative health care, lifestyle medicine, health care management, aging services leadership, and wellness coaching.

b. No restrictions

c. To become a member of the Organization, a student can join through OrgSync, by clicking on “Join Now” at https://orgsync.com/28158/chapter or by attending a general meeting of the Organization and providing a valid email under “New Members” on the sign-in sheet.

d. Officers will maintain a membership list and collaborate with MSU Denver staff to identify and retain members as well as increase participation.
  
e. Meetings
I. MSU Denver Health Care Leaders shall have a minimum of 1 meeting per semester. These meetings may include, but are not limited to: guest speakers, updates of MSU Denver Healthcare Leaders events, conferences, activities, and seminars. Meeting minutes will be distributed to members that were not able to attend.
II. Officers of MSU Denver Healthcare Leaders shall check in with one another through email, web meeting, and/or meet in person at least twice per month. 


 
Section 2. Voluntary withdrawal of membership may be provided for
	Membership withdrawal from the MSU Healthcare Leaders shall be voluntarily provided for:
I. Members who feel the time commitment is unsustainable 
II. Member is going to be relocated
III. Member makes a change in their career path
IV. Extenuating reasons the organization may approve
Membership of the MSU Healthcare Leaders shall be terminated automatically if:
I. The member does not meet criteria established in Article III, Section 1.
II. The member fails to meet criteria established in Article IV, Section 2.
III. The member fails to meet minimum academic standards as defined by the University.
IV. The member fails to act in an honorable and presentable manner that would demean the MSU Denver Healthcare Executives club name and is disrespectful to fellow members.


 
 Section 3. Nondiscrimination clause should be provided for and include the following: race, color, creed, national origin, sex, age, sexual orientation, gender identity and expressions or disability in admissions
	MSU Denver Healthcare Leaders WILL not and DO not discriminate against any of the following
I. color
II. race/ethnicity
III. creed
IV. national origin
V. sex
VI.  age
VII. sexual orientation
VIII. gender identity and expressions
IX. disability


  
ARTICLE 4. OFFICERS
a.  How many officers are there? 
b. What are their titles and duties? 
c. Will the officers constitute an executive committee?  
d. Description of any standing committees should be included, probably in the bylaws.
	a. MSU Denver Healthcare Executives officers shall include a President, Vice President, Secretary, and Treasurer.
 
b.  Titles, Duties, and Qualifications
I. President
Duties: The president shall call and preside over all meetings, appoint all committees, serve as a member of all committees, and designate duties not provided for in these Bylaws. The President serves as the liaison between the Organization, administration, and local professional health care organizations, and appoint members to assist in this duty. The president will also be responsible for creating and maintaining relevant partnerships and sponsorships. The President will lead marketing and communication strategies. The President is responsible for ensuring all web-based information is updated and accurate.
Qualifications: Member of MSU Denver Healthcare Leaders, as discussed in Article III, Section 1.
II. Vice President
Duties: The vice president shall assume all duties of the president in the event of absence and carry out other duties as assigned by the president. The vice president will be responsible for leading coordination of programs, events, and activities with the assistance of the President. The Vice President also manages/follows-through with other various tasks.

Qualifications: Member of MSU Denver Healthcare Leaders, as discussed in Article III, Section 1.
III. Secretary
Duties: The Secretary shall prepare reports and minutes as designated by the President. The Secretary will lead recruitment efforts with the assistance of the President and Vice President. The Secretary is responsible for keeping and maintaining records of the Organization’s meetings, activities and attendance. Prepare ballots for elections. Maintain and organize current membership roster and email database. The secretary will assist with marketing and communication efforts including notifying members about regular and special meetings, events, and activities.

Qualifications: Member of MSU Denver Healthcare Leaders, as discussed in Article III, Section 1.
IV. Treasurer
Duties: The Treasurer shall be responsible for all monies received and spent by MSU Denver Healthcare Leaders which includes organization expenditures. The Treasurer is the financial officer of the Organization and is responsible for the procurement of funds from the Organization’s account and ensuring the account is balanced, through the University’s Office of Student Activities. The treasurer will lead fundraising efforts with the assistance of the President and Vice President.
Qualifications: Member of MSU Denver Healthcare Leaders, as discussed in Article III, Section 1.
 
c. These officers will serve as an executive committee.

d. Other offices and/or committee chairs shall be responsible for other duties as deemed necessary to carry out other functions of MSU Denver Healthcare Leaders.


  
ARTICLE 5. OPERATIONS
a. How are officers elected? 
b. What type of ballot? 
c. When are they elected, and for what period? 
d. Who is eligible for office? 
e. When do officers assume office? 
f. How may officers be removed? 
g. Clarify the role of the advisor. 
h. How are advisors selected and removed?
	a. A meeting at least 4 weeks prior to the end of the current academic year shall be designated as the official meeting for the election of vacant officer positions. A mass email will be sent out to all members of MSU Denver Healthcare Leaders approximately 2 months prior to election stating what positions are going to be available and the job descriptions of those positions.  Officers shall nominate themselves voluntarily and shall be elected on the approval of the majority of the current board members and MSU Denver Healthcare Leaders members present via ballot.

b. Ballots shall be either printed or written on paper and majority of those members present at the election meetings may decide this. 
 
c. MSU Denver Healthcare Leaders officers shall be elected and serve in office until resignation or removal by 2/3 board vote due to un-fulfillment to the duties, graduation, excessive student work load, or by any other means of service. Vacancies shall be appointed by the remaining officers or nominated for election at the next meeting of the membership. 
 
d. Appointed officers must meet the requirements as listed in Article 3, Section 1. 
I. Attendance of all officers will meet twice a month via e-mail, web meeting and/or in person. 
II. All officers shall also reflect positively on the organization and MSU Denver.
III. In the case of the President, Vice-President, Secretary, and Treasurer priority will be given to individuals who have served on the board consecutively prior to the election. This will ensure that these officers have experience with the organization and have a working knowledge of how to perform the necessary duties.
 
e. Officers shall be elected during the last month of the fall semester by the majority of members in attendance and shall take office on January 1 of each Spring semester.
 
f. Termination of an officer will happen when: 
I. Another member wants to take office of a graduating officer.
II. Members or other officers to leave the position vote upon the officer in question. 
III. Dishonesty and disrespectfulness to other members and/or officers is displayed.
IV. The officer is not contributing to the MSU Denver Healthcare Leaders.
V. Any officer who misses two meetings per semester or does not adequately comply with their respective duties as indicated in Article 3, Section 1 will be subject to termination as an officer.
VI. If any officer fails to meet their job duties, the board may elect to remove said officer by a 2/3 vote.
 
g. Role of the Advisor 
 
·      Leadership development 
Through personal interaction and program development, advisor plays a role in developing members’ leadership skills and personal growth and in identifying new leaders for the organization. For example, advisors may assist members with interpersonal communication, planning, organization, or assisting with retreats and workshops. The advisor will also help to orient new officers and members to the history and purpose of the group and help them build upon it.
·      Consultation 
Advisor(s) meet regularly with Board Members to keep current on projects and events they’re planning. Advisor(s) serve as a resource person and, through continued open interaction, point out new perspectives and guide the group toward activities and individual performance. As a representative of the University to the organization, advisor(s) interpret University policies and regulations relevant to student organizations. Advisor(s) should be familiar with all organization policies, such as constitution, bylaws, etc.
·      Personal assistance 
Advisor(s) may help student members maintain a balance between academic and co-curricular aspects of student life and make appropriate referrals by using their knowledge of campus and community resources. 
Supervision 
The supervisory role of the advisor(s) may be minimal or nonexistent, and the advisor may need to intervene only to prevent the violation of public or institutional policy. The advisor may work with the Treasurer to assure accurate record keeping and budgeting. 
·      Meetings
Advisor(s) will attend all regular and special meetings of the organization to keep informed and be available for consultation or to introduce ideas and suggestions. If necessary, advisor(s) will have a time slot on meeting agendas when they can let the group know about upcoming campus events, congratulate members, offer remarks or evaluation, etc.	Comment by Geerken, Kristin: Should we list the related health majors & minors?	Comment by Geerken, Kristin: Should we change from "will attend" to "may attend"?	Comment by Katrina Chaffin: I think we could ask for Zeiler's input. He could join remotely. Currently, we have a 2 meetings per semester minimum written in. 
 
h. The advisors are selected based on their role in the Health Care Management Department of MSU Denver and be employed as a full-time faculty member. Advisor(s) will be accepted on a volunteer basis, or at the specific request of members, students, and/or faculty. The Advisor will be selected based on willingness and ability to perform the Roles of the Advisor. The Advisor can be removed from their position and its associated responsibilities if they choose, are no longer able to perform the Roles of the Advisor or the roles listed above have not been fulfilled at any time; at this point, a new Advisor will be selected by the board.



 
ARTICLE 6. FINANCES
*This section is for student organizations that have an account with the University. 
If your organization does not have an account or does not spend money please write “Not Applicable”
a. How will the organization finance its activities? 
b. Who has access to the organization account? 
c. Please describe the organizations process for expense approval. How does your organization decide on spending organizational funds?  
	a. The Organization’s activities shall be funded through their Student Organization account or through special funding programs offered by the Office of Student Activities. The MSU Denver Healthcare Leaders also will hold fundraisers when deemed necessary.
b. The President and Treasurer are financially responsible and have access to the Organizations’ account. However, all expenses over $50 must be approved by a 2/3 majority vote of all current officers prior to the funds being used. Other members of the leadership team may be given permission to act with the Treasurer to access funds for projects and event expenses as determined by the officer team. 
c. The following will provide the general process of approving chapter expenses: 
I. The executive committee will have authorization to approve expenditures. Expenses will be proposed to the entire Officer team during a general meeting. 
II. Upon consensus of the Officers, at least two quotes will need to be garnered to estimate actual costs and Officers will vote to approve one of the quotes.
III. Members may request funds and must submit a proposal to the MSU DENVER HEALTHCARE LEADERS board with the event/item description, the amount being requested, what the funds will be used for, and a description of how this event/item will benefit/promote the organization and its goals. For expenses $50 and less, the individual requesting the funds must submit the proposal to the President and the Treasurer for approval.
IV. The funds from our organization will go towards covering expenses for meetings and events (food, drinks, rental space, etc.), attending conferences and seminars, marketing/promotional expenses (stickers, T-shirts, hats, koozies, buttons, patches, etc.).


  
ARTICLE 7. AMENDMENTS 
a. How are amendments to be proposed and by whom? 
b. Should there be a delay before voting on amendments? 
c. How are the amendments to be voted upon? 
	a. Amendments to the Bylaws shall be proposed in writing to the officers for voting. Voting should not be delayed unless all officers are not able to be present to vote. Verbal agreements establish a vote on an amendment. 
b. Amendments may be proposed by any member of the Organization and can be voted upon for adoption during the next meeting. Notice of proposed amendments shall be provided to members at least two weeks before the meeting at which they will be considered for approval by the membership.
c. Amendments are voted upon by majority consensus at the meeting.



